
I-LEAD MENTORSHIP GUIDE 

This guide is written to assist I-LEAD participants and their chosen mentors with the process of 

developing a successful mentoring relationship. This guide includes a brief description of the I-LEAD 

program and ideas for mentor/mentee engagement and discussion. 

 

The I-LEAD Program 

Learning Objectives 

1. Provide cost-effective programming for pharmacy staff expressing interest in growing as a 

leader within their organization and within ISHP 

 

2. Encourage and provide resources for more pharmacists/technicians in Idaho to pursue local, 

regional and national leadership opportunities 

 

3. Utilize novel technology platforms to encourage state-wide involvement in this leadership 

curriculum 

 

4. Promote diversity of applicant (community, hospital, managed care, academia, technicians, 

etc.) and seminar leaders (within and outside of pharmacy) to encourage unique learning and 

networking opportunities 

 

5. Establish a conduit for the development of knowledge base and consequential innovation to 

promote positive pharmacy organizational growth 

I-LEAD is comprised of bi-monthly seminars on critical leadership topics, self-learning and reading, 

presentations and newsletter submissions, ISHP leadership ‘rotations’ and online discussions. The 

curricular plan centers around Leading Self, Leading Others, and Leading Organizations. 

 

Mentor/Mentee Meetings 

Initial meeting: A structured first meeting that sets mutual expectations significantly enhances the success 

of a mentoring relationship. Please see the attached example from ASHP’s mentoring program to use as a 

guide for your initial meeting to address and agree upon key objectives for the mentor/mentee 

relationship 

 

Recurrent meetings: Frequency and duration of mentor meetings are up to the specific mentor/mentee 

pair. The next section of this guide goes through various ways mentors can be involved with mentees 

throughout the I-LEAD program 

 

 

 



 

 

 

Mentor Involvement Ideas 

Required item for I-LEAD Mentor Involvement Idea 

Self-study with recommended/required readings Share and discuss an article/book passage 

Online discussion threads Discuss a thread topic that had an impact on the 

way you will lead 

Live seminars Share and expand on a key point of a seminar 

ISHP meeting presentation Do a practice session with feedback 

ISHP committee rotations Reflect on the committee experience 

ISHP committee projects Have mentor review write-ups/project process/etc. 

ISHP newsletter submission Mentor can review and provide feedback  

Leadership portfolio Mentor can review and provide feedback 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

I-LEAD INITIAL MENTORING AGREEMENT 

Mentee and Mentor may wish to complete separately and finalize together 

Adapted from ASHP Foundation Mentorship Guide 2015 

 

What type of assistance does the mentee 

expect from the mentor? 

 

What expectations does the mentor have of 

the mentee? 

 

How often will you meet?  

Where will you meet?  

For how long will you meet?  

When will initial meeting occur? How will 

the subsequent meetings be determined? 

 

Who will be responsible for scheduling 

meetings/sending out calendar invite? 

 

What ground rules are needed for 

discussions (ex. confidentiality, openness, 

candor, respect, honesty, etc.) 

 

How will problems that might arise be 

resolved 

 

Are there any concerns of the mentee that 

need discussion and resolution? 

 

Are there any concerns of the mentor that 

need discussion and resolution? 

 

Will the completion of the I-LEAD fellowship 

be a natural termination point for the 

mentoring relationship? 

 

The initial meeting will focus on these 3 

topics: 

1. 

2. 



3. 

 

Mentee Signature _____________________________________   Date_________________________ 

 

Mentee Signature _____________________________________   Date_________________________ 


